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Strategy

BUSINESS
CONCEPT

Products: Industrial Chemicals.

Services: Supply of Industrial chemicals.

Business Competitiveness- Kenrom Chemicals Limited has got a   com-

petive edge as 

Cbvvompared with the other businesses in its sector with Customer 

focus, flexibility, 

Direct supply as its main focus.

Service pledge: Kenrom Chemicals prides itself in effective and timely 

delivery. 

Vision statement
Kenrom Chemicals Limited is committed to be the market 

leader in East & Central Africa in terms of competitive chemi-

cal sourcing and supply.

Mission Statement
Kenrom Chemicals Limited is dedicated to supply Industrial 

chemicals and lead 

the market from a sourcing and supply point of view.

Values
Integrity, Quality and Safety.
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Legal Status &
Documentation

Company Background

About
Company
01

Kenrom is fully registered with the registrar of Companies as a Company 

limited by shares.

 It is registered with TRA.

 It has a Certificate of Incorporation.

 It is VAT registered.

 It has got a Trading Certificate.

 Kenrom Chemicals Limited is an all-round chemical private established company 

in Uganda fully specialized in the manufacture and supply of Industrial and Institu-

tional chemicals. 

Kenrom’s activities are dedicated to the Industrial sector in its large scale and the 

company offers an all-inclusive service going from the problem identification to 

onsite deliveries. 

The assets of our company consist of the establishment of a platform that allows our 

customers to focus on their operations to prevent production losses because of the 

true level of engagement between our staff and the customers.

Kenrom Chemicals Limited has realized a milestone of achievements from its 

inception in 2015 till now including gaining three ISO Standard certifications in 

Quality Management Systems (QMS) ISO 9001:2015, Environmental Management 

Systems (EMS) ISO 14001:2015 and Occupational health and safety management 

systems ISO 45001:2018, obtaining a URA prestigious AEO Certificate after being 

one of the most tax compliant company and having more production equipments 

to improve and increase on output. The number of staff has gradually increased 

to provide support for all operations.

 Today, Kenrom Chemicals Limited maintains 3500 square feet of its manufacturing 

facility, at Kyengera a suburb of Kampala City. Of this available space, only 60% 

is currently utilized for production, implying that there is still room for production. 

And most of the company’s supplies are within the country, although there are sup-

plies, that are made to the rest of the East African countries and to DRC. 

Kenrom Chemicals Limited will soon expand its operations to other locations within 

Uganda besides the current location at Kyengera and to the rest of Africa.
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Business and Market
Sectors

BUSINESS AND MARKET SECTORS We are commited to the following:02

Our
Commitment

Measuring the achievements of the 

continual improvement by setting up 

and monitoring objectives and targets 

for our IMS performance indicators

Ensuring consultation and participa-

tion of workers in matters affecting 

operations and related to IMS

Providing customer satisfaction through 

outstanding quality, consistent with 

customers’ requirements

Providing and maintaining an adequate 

safe work environment for our 

workers, contractors and visitors

Avoiding undue risk to human health and 

adverse impact to environment

Preventing injury and ill health

Complying with and satisfying legal 

requirements in areas of operation

Continual improvement of the IMS

 

 Kenrom Chemicals Limited has made a revolution in the Chemical industry 

sector by the range of services that it offers to customers ranging from 

competitive sourcing to the supply of appropriate solutions permitting a real

time management of the processes. The company provides solutions that meet 

all customers’ needs focusing on the decrease of costs/risks in production. For 

example, the aim of Kenrom is to provide all the expertise and the solution for 

the reduction of the customers’ costs while keeping revenues high for 

customers. Kenrom is also active in the sourcing part. Therefore, our principal 

services are focused on:

 1. Global sourcing to focus on benchmarking.

 2. Effective and timely order processing and deliveries.

 3. Full-time assistance service (fulfilled by our team which has technical 

competence needed to face and solve any problem.
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Board Of
Directors
Kenrom Chemicals Limited was established in 2015 by two directors, Mr. 
Bukenya Fred and Mr. Muyingo Robert, plus two minors. Initially, the 
directors resold products bought from local manufacturers. They later 
decided to shift to production, investing resources to build a plant. The 
company's reputation is built on high-quality products, customer satis-
faction and superior service. Kenrom currently has an operational branch 
in Nairobi, Kenya, formed  by partnering with two 
new directors: Mr. Dominic Ndeti and Mr. Ndungu Simon.

Meet
The Team
The input by a team of dedicated personnel within the different depart-
ments has seen Kenrom Chemicals Limited realize high output to meet the 
customer needs and this has also enabled Kenrom Chemicals Limited to 
operate maximumly and ensuring that accountability at every level of oper-
ation is realized.

Kenrom Chemicals Limited has got its Core operations supported by eight 
departments as follows:

1. Quality.
2. Production.
3. Engineering.
4. Transport.
5. Finance/Sales.
6. Procurement.
7. Stores/Warehouse.
8. Human Resource/Administration.
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These departments autonomous operations characterized by 
interdependence allow team cohesiveness.



Quality
Department
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The Quality department spearheads local and international quality 
standards, ensuring they are the basis for manufacturing products to 
customer specifications. Kenrom Chemicals Limited is certified  in sev-
eral 
IMS standards, which has enabled the standardization of all operations:

ISO 9001:2015 (Quality Management System)
ISO 45001:2018 (Occupational Health and Safety)
ISO 14001:2015 (Environmental Management System)

A three-person team manages and promotes quality standards for 
products, raw materials, and human operations, guaranteeing 
high-quality output. The team also ensures full compliance with nation-
al and international Environment, Safety, and Health (ESH) regulations, 
including standards set by NEMA, MGLSD, UNBS, and International 
OSHA.

Production
Department
As the main activity of Kenrom Chemicals Limited, several products are 
manufactured to meet the Customer requirements. The products clas-
sified under acidic and base chemical composition are manufactured 
and Kenrom has got the required equipment to realize this production 
process and having reliable power sources including a back-up 
stand-by generator. 

The engineering solutions embraced at Kenrom have seen the intro-
duction of technological advancements to include auto filling units and 
a plan to have conveyor belt systems.

The Production department with eleven energetic staff including the 
casual staff are a vibrant and dedicated team who ensure that produc-
tion is done with customer focused procedures including meeting the 
Quality standards as guided by the Quality department



Engineering
Department
The Engineering department is responsible for all Engineering solu-
tions including ensuring that all machinery and electrical components 
are functioning well for all production processes to be successfully 
done. The Engineering team in conjunction with the Quality and Pro-
duction teams engage fully in production and coordinate to have 
smooth operations. 

The three manned team is committed to ensuring that there is less or 
no lost time due to breakdown of machines, electrical components and 
other gadgets and they engage in daily, weekly and monthly inspec-
tions as a preventive maintenance plan for managing this. They detect 
or identify problem areas with the functionality of the machines or 
other components and will engage in servicing/repairs.  

Transport
Department
The Transport department is always tasked to ensure that customers’ 
products are delivered safely and in the right amounts, this is made 
possible by meeting all requirements for smooth operations including 
having well maintained/serviced vehicles/trucks, Insurance policies for 
motor vehicles available during transit and good time management to 
reach the Customer sites in the required time frame.

The six manned team is dedicated to fulfilling Kenrom’s goals that 
involve satisfying the customer needs through exhibiting vibrancy and 
determination with much of their time given to make customer deliver-
ies on a daily basis to near and far customer sites.
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Finance
Department
The Finance department is always tasked to manage the company’s 
financial health by engaging in the Accounting duties that deal with 
the company’s assets, Income and expenses. They streamline all 
financial requirements from the company’s operations through 
budgeting, auditing and allocating financial resources. 

A three manned team is always focused on meeting customer 
requirements to have bulk purchase orders from the Customers fully 
delivered in a period of time through a coordinative process with the 
Stores department. This is followed by the invoicing which is done by 
following the URA legal requirements.

Procurement
Department

All sourcing for tangible items (stock and non- stock items) and 
non-tangible items (services) is managed by the Procurement team at 
Kenrom and the two manned team is focused on acquiring good quali-
ty of all these items due to the need for conformity 
to the QMS/IMS standards with one of the key principles involving cus-
tomer focused operations to produce good quality products and ser-
vices for the Customer.

The Procurement and supply chain management processes are han-
dled with expertise by the team to set the ball rolling as the very first 
operation to enable other core operations to kick-start including 
among others Production.



Stores/Warehouse
Department
The Stores department is dedicated to ensure good/proper stor-
age/management of the raw materials and products. All required pro-
cedures from the point of receiving items into the Warehouse to the 
point of dispatching these items are utilized including ensuring that 
the good quality of items is maintained by prioritizing good house 
keeping, proper stacking, cleanliness, tidiness, consideration for raw 
materials and products expiration and safety while executing all duties 
in the warehouse/stores.

With more than 100 products and raw materials in storage, the three 
manned team ensures that all inventory is well maintained and the use 
of the inventory system to record stock in and out and also engaging in 
the monthly stock take exercise is very instrumental to determine 
proper management and storage of all inventory.

Human Resource/
Admin Department
 The Human resource department is responsible for the administration 
of all procedures/processes dealing with human resources/employees 
at Kenrom involving sourcing, onboarding, maintaining the workforce, 
improving performance of the workforce and off-boarding. These core 
procedures are supported by the commitment of the HR department 
to engage in activities including preparing for and holding interviews, 
preparing and issuing employee contracts, engaging in performance 
evaluations, ensuring employee retention and their welfare through 
benefits administration etc.

The two manned team with the Head of HR and Administrator are 
dedicated to ensure that matters involving the quality of services 
employees offer, the working environment, work relations and their 
wellbeing is well managed to have good quality output and as per the 
IMS vstandards.



Our
Clients

QUOTATION
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